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Welcome to

Northern Ambition
Academies Trust
It is often said that each child gets one chance
at education, and here at Northern Ambition
Academies Trust (NAAT), we ensure that our
pupils are given every possible opportunity to
reach their potential, unlock their creativity and
succeed in life.

Our family of schools, our leaders, academy
councils and trustees are committed to our core
values of Ambition, Bravery and Respect. We
are hugely ambitious for every pupil within the
Trust and are committed to continuous school
improvement.

We are proud to be a values-driven organisation
with an unwavering commitment to our children
and young people, our families, our staﬀ and the
community. We place our pupils and staﬀ at the
heart of everything we do.

We aim to facilitate the very best experiences
and achievements for our pupils through
high-quality, wide-ranging curricular and
extracurricular experiences underpinned by
rigorous and systematic support and challenge
of all our schools.
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Welcome

We hope to build on our success to further grow our
family of schools as well as to develop the opportunities
on oﬀer for our pupils and our staﬀ. For further information,
please visit our website or get in touch.

Liz Fairhurst
CEO
northernambition.org.uk
01977 664555
information@northernambition.org.uk
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Vision & Values
Our Vision
At Northern Ambition Academies Trust,

our vision is to create a world in which all young
people can ﬂourish, dream and succeed.
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Vision & Values

Our Values
Our mission is for every child to leave our schools equipped with the essential skills they need to
contribute eﬀectively to society and to become well-rounded, conﬁdent, happy adults. To do this, we
keep the following values at the heart of everything we do:

- We aim high and don’t put limits on ourselves or other people.
- We are relentless in assessing our performance and seeking
to continuously improve.

Ambition

- We make the most of the opportunities oﬀered to us to help us
achieve our goals.

- We try new things and see mistakes as opportunities to learn.
- We don’t shy away from tough decisions or diﬃcult situations.

Bravery

- We don’t give up if things are hard.

- We think about the impact of our actions on others in the
choices we make.
- We value what makes us diﬀerent and believe everyone has
something to contribute.

Respect

- We encourage honest, open debate and listen to
constructive feedback about how to make things better.
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Our Academies
Oyster Park Primary Academy

Airedale

Castleford

Airedale Junior School
Airedale Academy

Airedale Infant School
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Our Academies

Ages 11-18
Principal: Miss L Proctor
Ambition

Bravery

Respect

Airedale
Infant School

Ambition

Bravery

Respect

Airedale
Junior School

Ambition

Bravery

Ages 3-7 years
Headteacher: Miss K Robinson

Ages 7-11 years
Headteacher: Miss K Robinson

Respect

Ages 3-11 years
Headteacher: Mrs J Chapman-Kemp
Ambition

Bravery

Respect
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Who’s Who?
Executive Team

Members

CEO

Mike Dixon

Liz Fairhurst

Richard Sloan
Andy Clark

Director of Finance and Operations

Alex Nicholson

Anastasia Byard
School Improvement Team

Board of Trustees

Katie Robinson (Primary)

Chair

Joanne Richmond (Secondary)

Rob Hall

HR Manager

Vice Chair

Nikky York

Elizabeth Hayden

Trust Executive Assistant

Alison Latham

Isabelle Parkinson

Simon Fox
Stephen Groves
Kevin Guy
Nina Wrightson
Bruce McDowell
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Who’s Who?

09

A Guide to Northern Ambition Academies Trust

Ethical Leadership
NAAT is driven by a strong moral purpose. We are ﬁrst and foremost an educational charity
established to beneﬁt children and local communities. We have therefore chosen to be part
of the Ethical Leadership in Education Pathﬁnder Project.
As a Pathﬁnder, we join over 150 other schools and Trusts across the country who are testing
the Framework for Ethical Leadership in Education. Through this, we hope to further improve
our ethical foundation, provide appropriate training for our leaders, and lead the way as an
exemplar of ethical leadership.

Framework for Ethical
Leadership in Education
Selﬂessness

Accountability

School and college leaders should act solely in
the interest of children and young people.

School and college leaders are accountable to
the public for their decisions and actions and
must submit themselves to the scrutiny
necessary to ensure this.

Integrity
School and college leaders must avoid placing
themselves under any obligation to people or
organisations that might try inappropriately to
inﬂuence them in their work. Before acting and
taking decisions, they must declare and resolve
openly any perceived conﬂict of interest and
relationships.

Openness

Objectivity

Honesty

School and college leaders must act and take
decisions impartially and fairly, using the best
evidence and without discrimination or bias.
Leaders should be dispassionate, exercising
judgement and analysis for the good of children
and young people.

School and college leaders should be truthful.
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School and college leaders should expect to
act and take decisions in an open and
transparent manner. Information should not be
withheld from scrutiny unless there are clear
and lawful reasons for so doing.

Ethical Leadership

Leadership
School and college leaders should exhibit these
principles in their own behaviour. They should
actively promote and robustly support the
principles, and be willing to challenge poor
behaviour wherever it occurs. Leaders include
both those who are paid to lead schools and
colleges and those who volunteer to govern
them.
Schools and colleges serve children and young
people and help them grow into fulﬁlled and
valued citizens. As role models for the young,
how we behave as leaders is as important as
what we do.
Leaders should show leadership through the
following personal characteristics or virtues:

Kindness: Leaders demonstrate respect,
generosity of spirit, understanding and good
temper.
We give diﬃcult messages humanely where
conﬂict is unavoidable.
Justice: Leaders are fair and work for the
good of all children.
We seek to enable all young people to lead
useful, happy and fulﬁlling lives.
Service: Leaders are conscientious and
dutiful.
We demonstrate humility and self-control,
supporting the structures, conventions and
rules which safeguard quality. Our actions
protect high-quality education.

Trust: Leaders are trustworthy and reliable.

Courage: Leaders work courageously in the
best interests of children and young people.

We hold trust on behalf of children and should
be beyond reproach. We are honest about our
motivations.

We protect their safety and their right to a
broad, eﬀective and creative education. We
hold one another to account courageously.

Wisdom: Leaders use experience, knowledge
and insight.

Optimism: Leaders are positive and
encouraging.

We demonstrate moderation and self-awareness.
We act calmly and rationally. We serve our
schools and colleges with propriety and good
sense.

Despite diﬃculties and pressures, we are
developing excellent education to change the
world for the better.
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Curriculum Hubs
As a Trust, we pride ourselves on our united approach to delivering a broad and eﬀective
curriculum, preparing our pupils for the next steps in their educational journey. As part of this
mission, we have set up curriculum hubs for Mathematics, English, and the English
Baccalaureate (EBacc).

Mathematics Hub
The Mathematics Hub is one of the more established hubs within the Trust. We have worked
on a shared vision and approach with our schools and developed Trust-wide Mathematics
and Calculations Policies. Staﬀ also use technical terminology consistently, exposing
children to rich vocabulary on a daily basis. The impact is that all children use similar
methods and strategies in their work and are increasingly conﬁdent when approaching
reasoning questions.

English Hub
The aim of the English Hub is to facilitate the sharing of best practice in English teaching
across the Trust. This approach has increased the consistency of English teaching and
assessment across all of our schools, with a shared focus on reading, vocabulary and
transitional phases between units. Staﬀ are regularly given opportunities to visit other
schools within the Trust, allowing everyone in our community to learn from each other and
develop together.
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Curriculum Hubs

EBacc Hub
The establishment of our EBacc Hub has allowed staﬀ to bridge gaps between KS2 and
KS3, giving pupils a chance to overcome barriers they may face in EBacc subjects. This
collaborative work and feedback loop between our secondary and primary academies has
allowed staﬀ to ensure that children leave Year 6 equipped to perform well in the EBacc.

SEND Hub
The aim of the SEND hub is to enable staﬀ from across all schools to discuss and reﬂect
upon any issues regarding SEND, whether that be school-speciﬁc, locally, regionally or
nationally. The hub enables our staﬀ to share best practice, act as sounding boards and
critical friends to ensure the most eﬀective provision for pupils with SEND.

Attendance Hub
Through our Attendance Hub, we have introduced a Club 100 programme across all
schools in the Trust, encouraging pupils to aim for 100% attendance rates. Across NAAT,
pupils who achieve 100% attendance each half term are rewarded with a postcard, badge
and reward experience. We also run competitions between classes to further motivate
pupils. As with all Trust hubs, the Attendance Hubs facilitates sharing of best practice
between schools with the aim of improving attendance throughout.
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Working With Us

School Improvement Support
The principle of school-to-school support is at the heart of what we do at NAAT.
Across our academies there is a wealth of expertise and outstanding practice which is
shared throughout our community. We have an increasing number of Specialist Leaders of
Education (SLEs) and Lead Practitioners (LPs) as well as a Lead School Resource
Management Advisor (SRMA) and two School Improvement Directors specialising in primary
and secondary provision respectively.
We follow the David Carter Model for School Improvement, directly linking level of support
to the individual status of each academy and its needs as follows:
- Sustain: For securely ‘Good’ and ‘Outstanding’ schools.
- Improve: For those securing or on the journey to ‘Good’.
- Stabilise & Repair: For those in need of intensive support.
All academies within our Trust beneﬁt from our core oﬀer with the following central support:
- HR

- Communications

- Finance

- Collaboration

- Health & Safety

- CPD

- Governance
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Development Opportunities
At Northern Ambition Academies Trust, we live
our values – including that of ambition. We are
committed to oﬀering high-quality professional
development that helps individuals reach their
career goals. This applies to everyone in the
Trust, no matter what their role.
We believe in providing the best opportunities
for our pupils, meaning that we do the same for
our staﬀ. Demonstrating our value of bravery, we
encourage staﬀ to move out of their comfort
zone, help them to continuously develop and
improve their practice, and support them to take
on new challenges and excel in what they do.
All staﬀ have access to a wide variety of general
and role-speciﬁc training opportunities (delivered
in-house, through a suite of e-learning courses or
by external providers). Teachers can access
regular CPD across a range of teaching and
learning topics, and we support teachers and
headteachers to access nationally-recognised
qualiﬁcations including NPQSL and NPQML. We
have provided the opportunity for staﬀ across the
Trust to study for other qualiﬁcations, including
Master’s degrees and doctorates that generate

new ideas and evidence-based research which
we can use to improve our organisation.
We also develop staﬀ through our commitment
to apprenticeships. Before advertising a role, we
consider whether we can oﬀer the post as an
apprenticeship and we support access to
apprenticeship opportunities for existing staﬀ
where possible as part of our commitment to
CPD.
We are proud that our apprentices have
undertaken qualiﬁcations including:
- Accountancy and Taxation Professional Level 7
- Chartered Manager Degree Level 6
- School Business Professional Level 4
- Data Analyst Level 4
- Business Admin Level 2 & 3
- Supporting Teaching & Learning Level 2
We are also keen to oﬀer the Teaching
Apprenticeship for prospective or existing staﬀ
with the passion and aptitude to train as a
teacher.

Other Beneﬁts
All staﬀ at Northern Ambition Academies Trust beneﬁt from:
- The opportunity to work collaboratively
within a vibrant, supportive family of
schools.
- Use of School IP to assist with CPD and
the development of all staﬀ.
- Our commitment to staﬀ wellbeing (as
shown by our Wellbeing Awards for
Schools and school-based Staﬀ
Wellbeing Ambassadors).

- Recognition including Random Acts of
Kindness and Staﬀ Awards.
- Break time refreshments.
- Access to ﬁtness facilities at Airedale
Academy including a gym.
- Discounted Microsoft products.
- Annual ﬂu jabs.

- Annual appraisals.
- National College membership.
- The Key membership.
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